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ӵÈŦÉ ǫǡ È ╔Ǚ/ ╔É
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Why Vision What Outcome

a.
b.
c.

d.
e.
f.
g.
h.

a.
b.
c.
d.
e.
f.

2011 67
Ҩ

2014 270
Ҩ

2018 537
Ҩ

2022 630



2011 67 Ҝ 2022 630

/
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2011
2012 2013 2014 2015 2016 2017 2018

67 159 225 270 330 395 483 537

65 102 151 170 186 234 358 372

13 22 22 23 23 22 23 24

35 51 77 73 74 77 82 88

17 28 42 57 70 84 171 171

1 10 17 19 26 25 25

25 55 57

2 7

0.2 0.1 0.4

2 57 74 100 144 161 125 165

1 28 25 39 38 39

1 21 15 18 22 26 35 63

ICT
8 15 16 45 47 39 49

19 26.9 38.9 48.9 50.9 34

(
)

0.1 0.1 0.1 0.1 11

8

5
4

( )( )

2019 4

/
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2019 2020 2021 2022

563 582 556 630

393 354 346 361

28 28 27 26

90 91 96 96

163 176 183 199

24 23 24 24

78 2 2 1

9 12 12 9

2 22 3 5

0.2

170 228 210 269

0 0 0 0

51 40 42 41

ICT 46 90 72 83

33 45 55 44

ṕ Ṗ
20 14 13 47

20 40 27 56

1 1

/
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2018.3 2022.11

a  1
57,540

2011 13

2016
1

100,930
2017
2018 24

2019
4 8 1

120,480
2020

2
1 128,170

2022 26

b  

6
2011 35

2017 11

2018 88

2018 4

2019 4

2022 96

/
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2018.3 2022.11

c  

664
2012 4

2011
17

325 2017 4
2017

2018 171

4 2022 4
2018

2019

2020

2021

2022

2022 199

d

2011

2015 10

2018 25 2022 24

/
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2018.3 2022.11

e  

2011

2016 4 5

2017 4 5 4

2018 57

2019 4 5 4 3

2019 10

2022 1

f  

2011

2016 2

2016 6 7
2017 3

2017 2016 9

2017 2
2018 3

2018

2018 7

2018 4

2020 4

2018 4

2019 4

2022 4

2022 9

/
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2018.3 2022.11

g 2011 2018 2022
262 Ҧ422

2021 3

2022

2021
2029

2022

2022 5

h 2011 2021

2022

2022 0.2

/
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2018.3 2022.11

a 2011 1 2016

40

2016

2016

b

2011 1

2016

2018 8 63
2018 63

2019

2022 41

c 2011 2016

2017

2018 49

2020

2021

2022 83

/
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2018.3 2022.11

d 2011 2016

2018 34 2022 44

2020

2022
2024

e 2011

2019 4

2018

2018 11

2020 2
2020 4
2022 4
2022 47

2019 80 593
2020 80 497
2021 80 462

/
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2018.3 2022.11

f 6

2011

2017 5

163

2018
2

6 39
2018 8

0 6
2040

2022 56

2019 2022
9
14 175

/
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Why Vision What Outcome

Å

Å

Å

Å

Å2013 2016

Å2017 2021

Å2022 2025

2012

з

Å

Å 2014

Ҧ 2015

Å 2015

Ҧ 2020

и

Å

Å

Å (2016)

й

Å

ICT

Å

ICT

2022

Å

Å

2024

Å 2019

Å

Å

Å

Å

ÅCEFR A1

52.6%

2021

Å

2018 36 28
2021 31 55

2
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Å

2019
2020
2021

Å

Å
2018

Å

3 6

2019 1

2018

2019 4 2022
4

2017

2017
2022

2011.3 1 2013.3 2016.3 2 2017.3
2020.3 2021.3 2022 2025 2022.3

2020

2019 plus

й.

и.

з.
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ỄỂể8Ḱ3
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ỄỂỄỄḰ1ể
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. 2017 3
ṕ
Ṗ

2022 3
ṕ

Ṗ
ṕ 4ṕ2022 Ṗ

Ṍ 7ṕ2025 Ṗ Ṗ

ṕ

Ṗ

2019 ể
2020 ể
2021 Ễ

430 2015 Ṍ

ṕ

Ṗ
2016 Ṍ

2019 Ṍ

2020 Ṍ
Ệ
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ỄỂể8Ḱ3
ṕ Ṗ

ỄỂỄỄḰ1ể
ṕ Ṗ

. 2015 Ṍ
ṕ

Ṗ

2018 Ṍ
ṕ Ṗ

2014 Ṍ
2015 23

2018 Ṍ
2019

2022

2022
6 WG

10

2016 Ṍ

ṕ 3Ṍ6
Ṗ

2019 Ṍ
plus

ṕ ể
Ṗ
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ỄỂểỊḰễ
ṕ Ṗ

ỄỂỄỄḰểể
ṕ Ṗ

. ṕ Ṗ ICT
2015 Ṍ

ICT

ỗỌộ

2019
ỗỌộ

2020

ể ể

2021 Ṍ

Ṅ

ỗỌộ
ể ể

ỔỎở

ỔỎở

2013 Ṍ

2018

2018 Ṍ
9

2020 Ṍ

2022

126

4

2021
ệ

80Ṿ Ỉ 83Ṿṕ
Ṗ

2021 CEFRṕẑṖ A1

ễ 52.6%
ṕ 47ṾṖ

ẑCEFRḲ
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. ṕ Ṗ
2016 Ṍ

ṕ
Ṗ

2019 2 Ṍ
2019 ể

ṕ
Ṗ

Ṅ

2016
2016

ṕ
40
Ṗ

ICT
2014 Ṍ

ṕ
Ṗ

2021 Ṍ

2022 Ṍ
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ỄỂểỊḰễ
ṕ Ṗ

ỄỂỄỄḰểể
ṕ Ṗ

. ṕ Ṗ

2015 Ṍ2017
2018 Ṍ

2022 Ṍ

2017

Ṩ

2018 Ṍ

ṕ2018 69
ẓ2021 316 Ṗ

2019 Ṍ

ṕ2019 67 ẓ2021
356 Ṗ

ṕ Ṗ
2018 36 28
ẓ2021 31 55
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ỄỂểỊḰễ
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. ṕ Ṗ

Ṩ

2020 Ṍ
Ệ

2015 Ṍ

2016 Ṍ

Ṩ

2018 Ṍ
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2019 Ṍ

2021 Ṍ

ể ể
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ỄỂểỊḰễ
ṕ Ṗ

ỄỂỄỄḰểể
ṕ Ṗ

. ṕ Ṗ 2020 Ṍ

3

2022

Ṅ

2024

ṕ Ṗ

2015 Ṍ

2017

2017 Ṍ2021
UP

2018 Ṍ2021

2022 Ṍ
2022

ṕ
409 Ṗ

ṕ 90 Ṗ
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ỄỂểỊḰễ
ṕ Ṗ

ỄỂỄỄḰểể
ṕ Ṗ

. ṕ Ṗ

2017

2019 4

2020 2

2020 4

2022 4

2022 4

2018 Ṍ
2017 5

ṕ163 Ṗ

2019 Ṍ2022
ṕ9 Ṗ
ṕ14 175 Ṗ

Ể Ỉ
2040
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ỄỂểỊḰễ
ṕ Ṗ

ỄỂỄỄḰểể
ṕ Ṗ

. ṕ Ṗ
ṕ Ṗ

ṕ Ṗ
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ӵÈŨÉ

Why Vision What Outcome

β

-

-

-

-

-
-

-

-

-

2013 1,631t 2020 750t
54%

2013 4,500 2020 2,357
48%

10

2013 182.3 2021 79.7

2013 438 2021 188.1

2021

75% 2021

28



2014 3

2,208 2,633 22.3 21

2,744 3,431 33 17

792 990 13.8 24

2,129 2,954 44.5 13

1,914 2,261 26.1 20

1,333 1,590 17.9 23

3,281 4,290 52.3 11

2,827 3,908 58.4 8

1,287 1,599 21.7 22

5,185 6,206 93.4 2

2,896 3,848 39.9 14

5,183 6,695 38.5 15

7,901 10,951 62.3 7

2,977 3,803 47.4 12

7,434 9,510 73.1 3

3,657 4,817 53 10

4,252 5,700 34.6 16

2,079 3,133 28 19

2,628 3,294 30.4 18

4,816 6,921 55.8 9

7,323 9,950 64.4 6

6,536 8,410 65.2 5

9,489 13,965 70.8 4

24,829 27,524 231.4 1

117,909 150,592 56.2

1,602,163 2,171,139 17.1

HP 26

2022 3

1,910 2,156 15.2 22
2,678 3,143 29.3 16

645 734 9.2 24
2,008 2,595 40.2 13
1,513 1,686 15.7 20
1,197 1,371 12.8 23
2,896 3,509 44.2 11
2,665 3,266 53.7 9
1,123 1,305 15.6 21
4,356 4,992 64.9 4
2,640 3,152 33.1 15
5,056 6,130 33.5 14
8,515 10,647 60.8 7
2,930 3,469 40.9 12
7,612 8,860 70.3 2
3,638 4,403 49.4 10
4,106 4,895 29.1 17
2,065 2,714 24.2 18
2,216 2,598 23.4 19
4,992 6,355 53.8 8
7,476 9,294 61.2 6
6,798 8,092 63.8 5

10,150 12,999 68.8 3
22,011 23,617 224.7 1

111,630 132,417 48.8 

1,642,821 2,036,045 16.3 

HP 29



2022 10
15 64 65

72.6 4 18.0 4

64.6 10 24.8 9

69.2 5 18.8 5

61.0 16 28.0 16

75.8 2 14.9 1

73.9 3 15.1 2

62.4 14 27.8 15

57.9 23 32.4 23

67.0 7 19.5 6

76.0 1 17.5 3

63.3 11 26.0 14

67.9 6 22.6 7

65.8 8 25.1 11

65.2 9 25.0 10

60.0 19 31.4 21

59.6 20 30.0 20

62.8 12 25.5 12

62.7 13 23.3 8

61.5 15 25.8 13

58.0 22 31.9 22

60.7 17 28.7 17

59.6 21 29.3 18

60.1 18 29.4 19

54.9 24 38.7 24

64.2 25.4

59.3 29.1

HP 4 10 1
HP

2013 10
15 64 65

72.0 4 19.3 22

66.4 9 22.1 16

68.6 5 19.6 20

62.8 15 24.9 11

74.8 1 16.7 23

73.3 3 15.9 24

62.9 14 25.7 9

60.2 23 28.1 4

67.8 6 19.4 21

73.9 2 19.8 19

63.2 12 23.2 14

67.7 7 21.6 17

66.7 8 22.2 15

63.9 10 24.7 12

60.9 19 29.0 2

60.8 20 28.2 3

63.2 11 23.8 13

63.1 13 20.7 18

62.6 16 25.0 10

62.5 17 25.9 8

62.0 18 26.0 7

60.6 21 27.6 5

60.3 22 26.3 6

55.5 24 37.2 1

64.4 24.2

62.1 25.1

HP 25 10 1
HP

30



24 10
( 56 )

25 29

30 10

1. 2. 3.
4.

8.
.5שּ 6. 7.

רּ ךּ

ẑ ּפ אל Ị

16

ךּטּ

ךּטּ
נּ
שּ

30

4 9 7
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2014

2015 6

1 5 2013

2027
2013 2022 137 8

2014 2022

2014 2022 9 5
32



Å

Å 100

Å

פּ

ךּטּ

︡ ḱ ḭֿפ וֹ ḭ
︡ḭאל ︡

ךּ Ḯ

קּ
ךּטּ וֹףּ קּ ︣ ḭ

ךּ Ḯ

ḭ ︡
ךּ Ḯ

︢ ḭ אלשּ
ךּ ︣ לּ לּ ḭ

︢ ḭ
︡ Ḯ

אלשּ ךּ ︡ ḭ
וֹ ︡ ךּ Ḯ

ḱ
︣ ṕDOTS Ṗ ךּ Ḯ

פּ
ṇ
ḱ

וֹ ḭנּ ︣ כֿ צּ
︡ ḭ ︢ ḭ

︣ כֿ ḭ ︢ בֿ ךּ Ḯ
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Å

Å

Å

פּ

ṇ ṇ
כֿ ︡ ḭ קּ שּ

ṡ שּ Ṣ ︡ ḭễ ṕ ḱ
ḱ Ṗ ︡ ךּ Ḯ

ṕ ṇ ṇ Ṗ

︠︡ḭ ễ פּ Ỉ ︡
ḱ ︡

︡ ךּ Ḯ

ṕ Ṗ
ḭ ︠︡ ḭ ︡ ḭ

︡ ︡ ךּ Ḯ

פּ

ẑH29ṌR1
ẓR2 פּ

כֿ ḱ
ṇ

︢ ṡ Ṣṡ Ṣṡ
Ṣ וֹ לּ ḭ

︡ ךּ ︡ ḭ וֹ
︡ ךּ Ḯ

פּ

ṡ Ṣ ṇ ḭ
ṡ ṇ Ṣ ︣ ḭ Ṅ

︣ ṡ ṇ Ṣṕ ṇḱ ṇ
ḭ ṇ ṇ Ṗ ︡ ךּ Ḯ
ḭ אל ḭצּ ḭ ︡

ךּ וֹ לּ ṡ ṇṢ וֹ
︡ ךּ Ḯ
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Å

Å

פּ

ךּטּ ṇ
נּ

ךּטּשּ ṇ טּ ךּ ḭ
ךּ Ḯ

ṇ ︡ ךּ ṕ ḱ ḱ Ṗ
︣ ḭ︣ ︡ ךּ Ḯ

ךּטּ ṇ

ךּטּ ṇ ︣
וֹ ḭ ḭ ễ ễ ḭ
ḱ ṡּךּט ṇ

פּפּ ṕ ṖṢ ︡ḭ
ךּ ḭֿכ וֹ
ךּ Ḯ

פּ

ḱ ḱ ṇ ṇ ḭ Ṅ
ḱ ḱ וֹ ︣פּ ḭ

ṕ Ṗ
︡ ṡ ︣
Ṣ וֹ ṇ שּ ︡ Ḯ
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פֿ

Ṯ ṯ

קּ
ḭ ḭ

2,000 ךּ Ṅ
ףּ ḭ

פֿ וֹ ḭ
פֿ

︡ḭ
פֿ צּ

ךּ ḭ
︡ ףּ ḭ קּ ךּ

אל ךּ

1,631 

750 

0

500

1,000

1,500

2,000

H25 R2

4,500 

2,357 

0

2,000

4,000

6,000

H25 R2

ḭ ︢
︡ḭ אל Ḯ

וֹ ︣ כֿ ḭּךּט
Ệ ︡ḭ ể צּ ︣

ךּ Ḯ
ḭ וֹ צּ אל ḭ ṇ צּ

אל אל ךּ Ḯ

קּ
קּ ṕ קּ Ṗ
︡ḭ קּ ḭ שּ Ḯ

t

48%

54%

Ṯ ṯ

Ṯ ṯ Ṯ ṯ

Ṯ ṯ Ṯ ṯ

Ṯ ṯ Ṯ ṯ

Ṯ ṯ Ṯ ṯ

︡
︡ ךּ

Ṅ
︡

ךּ
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Ẍ

Å ḭּךּט טּ Ḯ

Å ḭ2019 טּ

ṕ100 Ṗּפ ︡ ︡ Ḯ

Å ︡ ḭ ḭ ṕ Ṗ

Å ךּטּ ṇ טּ ḭ ṕ צּ Ṗ

Å ṇ תּ ḭ

Ẍ

100
10 100

10
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15.8%

53.5%

27.6%

3.0%

ךּ

פּ ṏנּךּ

פּ ṏנּךּ

לּ
30.7 Ṿ

ễ

Q. 

26 Ḳ21.1 Ṿ

ẑ

ẑ

Å צּ ṇ טּ 30 ḭể Ệ נּ

ךּ ךּ Ḯ צּ

טּצּ ễ ךּףּ ḭể נּ ךּ

ךּ Ḯ

Å ךּ ךּ ṇ ṡ ︡

קּ צּ ךּ Ṣ ךּ ︡

84% טּ ḭ פּ Ḯךּ

Å ḭ פּפּ ￼ḭ פּ ךּ

ךּ ṇ וֹףּ ︣ ḭ

פּ 9.6% ︡ ךּ Ḯ

Ẍ ṇ ṇ

9.6%ʣ

ễ

Q. Ḵ

84Ṿ

80Ṿ 4Ṿ

27 2,866 28 5,525 29

10,980 30 14,567 Ṅ

2

ễ ṕ126 ἲ90 Ṗ (11 )

Ễ

37%

47%

9%

7%

84
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ṥ Ṧ ṕ ṇ ṇ Ṗ

ṥ Ṧ ṕ Ṗ

Å ṇ ṇ ḭ ︠︡ḭ ḱ

︡ ︡ ךּ

Ḯ

Å ףּ ḭ צּ Ḯ

Å ḭ ḭ ︠︡ ḭ

︡ Ḯ

ṇ ḭṡ צּ נּ Ṣ נּ

75%צּ ṕR3 Ṗ ḭשּ צּ

ךּ Ḯ

Â ︣ ךּ
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HP

ṇ ṕ Ṗ ẑ ṇ

ṇ ṕ Ṗ

ṇ ṇ

Å ṇḱ ṇ ḭ ṇ ṇ

︡ḭ ḱ ḭ ︣

ṡ טּ Ṣקּ ṇ ︡ ךּ Ḯ

ṕ Ṗ

Å Web ṇ ṡ ṇ

Ṣ 10Ṿ ḭצּךּ ךּ ṡ

Ṣּ70%צ ךּ Ḯ

Å אל ךּ ṡ

ṇṢ ךּ ḭ ṇ ḭ

ḱ ︣ כֿ ṡ ṇẑṢ

בֿ ḭ וֹ ṡ

ṇṢ ︡ Ḯ
ẑ ṡ ḭ ︡ ךּ Ṣשּ ṇ

Ẍ ךּ

40



Ẍ
Å ךּטּ ṇ ḭ ךּ צּ ךּ ḭצּ ḱ ḱ צּ ︣ צּ ︡
טּ כֿ ḭ טּצּ כֿ פּ ḭ פּ פּ צּ פּ Ḯ

Å ṡּךּט שּ Ṣ ︢ ḭ ḱ ḱ ︢ ṇ ךּ ḭ
ḭ ṇ ךּ צּ Ḯ

Å ךּטּ ṇ ︣ ךּ צּ Ḯ
Å ḭỄ ḭ ḭ צּ ︡ ךּ Ḯ

Ḳ פּ פּ ḱ ḱ

Ḳ צּ ḭ Ễ

ṥּךּט ṇṦ

2

ṇ

ṇ

ךּטּ

1

2

ṇ

ךּטּ

ṇ

Ẍ ḱ

41



Why Vision What Outcome

1970

-

-

-

-

-

-

2012
2014

2014

ӵÈũÉ ǡ
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

2021 14,500

2018 2021 1 252

2013

2020

2016

(8,012 ) (1,643 ) (1,527 ) (1,410 ) 1,370 1,322 1,288 1,265
2014 3

β

43



ӵÈŪÉȍɜȾɒ

Why Vision What Outcome

2023

2022 19

2022 4.8

2019.7 

2020.2 

2020.8 

2021.10

2022 2

44
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2017 4

NEXCO

2

ׄʣ

2

β

Before After

ṕ Ṗ ṕ Ṗ

2017

2018 2

2015 1

2015 11
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Why Vision What Outcome
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2011
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2014 4
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Ҧ2017 9.0
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2021
10

Å2011

Å

Å

Å

2022 11

2018 2019 2020 2021

2022.3

( 2019.3)

2019.3
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2018 2019 2020 2021

Å

Å
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Å2019 10

Å 2019 1
Å 2019 3
Å

2019 3
Å 7 6 2020 3
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2021 12 31

2020.2

2019.10
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2019.3 2020.3

TRY!
2021.7.1 12.31
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EV
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Å
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Å2024
2019 12 Osaka Metro

2020.2

2019.12

Å - 5G
5G

2020 10
Å AI
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AI Ԏԃ֪֗Ԑṕԅ֞ԃԏ֪Ṗ

2021.11

5G 2020.10
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2018 2019 2020 2021

Å 300m
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Å 2019
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MaaS
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MaaS 2021.3
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2022.1

2022.2 2022.6

2019.5

Å

2019 12
Å

2019 12 2020 1
Å

2022 3 4

2019.12

2019.12 2020.1
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10 12

MaaS 2019.10

OsakaMetro Group MaaS
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7 MaaS
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2019.10

MaaS 2021.3
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2019.12
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2022 3 4

טּ☺ ǡ

и /

67
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2019.11 )
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Metrosa 2019.3
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Metrosa 2020.3

2021.9

Metro Porte

2020.8 2021.1 3
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Å
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Å 2021 10
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OSL

2021.3
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2022.2

Osaka Point
2020.10
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2022.3
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Å
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2019.122018.12

2021 144

2021 15 407

טּ☺ ǡ

и /

69



2018 2019 2020 2021

Å

NOMOKA

2019 12

Å

ON the UMEDA 1
(2019 12 )

Å ON the

(2021 10 )

Å

2019.12)

ON the UMEDA 2019.12

ON the
ON the

Can Do 
2021.10

2019.12

2020.7

NOMOKA
2019 12

ON the UMEDA

Can Do 

טּ☺ ǡ

и /

70



Osaka Metro

2019

2021

טּ☺ ǡ

и /

71



2019

2021

טּ☺ ǡ

и /

72



טּ☺ ǡ

и /

73



Why Vision What Outcome

Ҝ
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2002 2011
4
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Ҝ
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2013 31
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1
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Why Vision What Outcome

2012.4   132
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8
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Å 41 2020 11
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Å

2018 .5 2020.11 2020.12
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3 2019.4
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1 2021 3 2021
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2019 7
Å 2019 10
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Å 2020 4
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Why Vision What Outcome
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Why Vision What Outcome
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20

2017 5 55
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ὕ
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Why Vision What Outcome

2013 2

2013 8

2014 4

2015 7

2013 2016

59 54

2019 4

2022

52

2013 2

2017 6

2017 12

2022 3

21

2014 2017

119 99

2022
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Outcome

2013 2015 2016 2021

2016

2019

2013 2016

59 54

2013 8 19 5

14 2014 4 5

2015 7 9 1
2019 4

β

2022 5 1

52 4,825 2,876 59.6 12.6

166 24,364 19,752 81.1 86.7

1 150 145 96.7 0.7

219 29,339 22,773 77.6 100.0
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2004 2014 2015

2003 2014

136 

71 

48 

17 

136 

2022 3Ὦ

2026

36

2030

35

2014 2015 2016 2017 2018 2019 2020 2021 2022

῝ ῝ְ 71 68 66 64 63 62 60 57 55

῝ ְ 48 42 38 35 31 29 27 30 32

ḧӱḚ - 10 5 6 3 4 1 0 3

›ʾẈ♁ - 0 1 0 1 0 1 0 0

῝ Ӿ 119 110 104 99 94 91 87 87 87

̞ᶆ ͐Ὦ͍ Ⱳ ʺ ḧӱḚ ψ ϬḯϚʻ

< Ӿ >

˙2014 2015 2016 2017 2018 2019 2020 2021 2022 ὓ ự5 ḧὓ

∫◕ 0 10 5 6 3 4 1 0 3 32 11

ᴅ ◕ 38 2 2 2 3 4 4 4 4 63 19

ᾥᴒ◕ 4 3 4 3 4 2 2 4 3 29 15

Ằ ◕ 2 2 0 2 1 2 1 0 0 10 4

ᾭ◕ 20 0 0 0 0 1 0 0 0 21 1
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Why Vision What Outcome

2011

2013 4

β

2017 6

2017 2019

2020 3
2.0 2020 2022

2022
24

15

15

β

634
2008 2017
2,291 Ҝ 1,657

62
2008 2017
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2017 2019
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2020

92% 8% 0% 100% 75% 25% 75% 25% 85% 15%

35% 65% 0% 100% 22% 78% 0% 100% 0% 100%

0% 100% 0% 100% 0% 100% 0% 100% 0% 100%

20% 80% 0% 100% 0% 100% 0% 100% 0% 100%

0% 100% 22% 78% 0% 100%

100% 0% 0% 100% 0% 100% 0% 100% 0% 100%

100% 0% 0% 100% 2% 98% 2% 98%

46% 54% 0% 100% 0% 100% 0% 100% 0% 100%

4% 96% 0% 100% 0% 100% 0% 100% 0% 100%

9% 91% 98% 2% 0% 100%

1% 99% 100% 0% 3% 97% 0% 100%

60% 40% 93% 7% 47% 53% 38% 62% 100% 0%

38% 62% 0% 100% 47% 53% 47% 53% 100% 0%

0% 100% 100% 0% 0% 100% 0% 100% 0% 100%

80% 20% 0% 100% 100% 0% 100% 0%

40% 60% 9% 91% 54% 46% 43% 57%

25% 75% 0% 100% 1% 99% 20% 80%

0% 100% 0% 100% 0% 100% 0% 100%

0% 100% 0% 100% 0% 100%

38% 62% 100% 0% 0% 100% 0% 100% 38% 62%
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β

vision/what

Before After

2015.4 2020.4

2016.3

֘ ֙֘ ֙

Ҝ
Ҝ

β

и /
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outcome

и /
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2020

outcome

и /
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2008 2011₴↓ȅǮǲὕ ǞǦ

Ƥ ᶧᶥ֛ Ҳǵ )ӓר Ϲ
Ƥ ᶥ֛ḹ ǵ ẎƲ Ḹ ͑

ƤƥƼʴ ǵ ǏȒǛȆ ƽǲȏȒ ї ὑѰ↓ǵᾚЊ
ƤƥǛȆ ɵɨȳȢȭɩǵὕ ǲׄǘǦϐǔǒǘ

Ƥ֦ ɵ ֛ Ћ⁸ὕ 2015.4ǒȐ ᶥ֛
Ƥ ǲȏȒᵃ ɵ ᾚ
Ƥƥ ӓ֯ Ǳ ǵ ԁ›ḹǿǵ Њ

(2013.10)

Ƥὤ↨ ǛȆ
ƥ˗ ǛȆ

84

2025

ƤƥǛȆыѝ ǵ ὑ
10kgȅǮǛǯǲ58ЛŁ90Л

2012.4

(2008.12)

(2010.3)
(2016.3)

(2013.3)

(2014.3)

1991

и /

ƥ˗ ∕ ǵ Ӣѝɵ ы ǵ
ɵ[˗ ǛȆǵѝǘ ɵїǞ ƽǵ⁸К20ʠ˗ ǿǵ ̂
ɵ ԁ›ḹǲǑǘȒ Њ ǵ▌ӓ
ɵ Њʥ ї˗ ɵ Њ ǿǵΉѩᵃ ᾚǵὕ

Ƥ֦ ɵ ǵ Ǩ֒ȑ ǵ Ѱ
2017.4ǒȐ

ƤƥǑǑǜǒɕɧȷȿɁȭǛȆȺɫὗ 2019.1
ƥ ǦǱɘɁɆɚɆɩᶥ֛˗ Ồ 2019.10
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ẑ ἲ ṕ2020 Ṗ
ἲ 2019 - ἲ 2020

2020

ṕ ể ể Ṗ

5,504 286

ṕ ể ể Ṗ ṕể ể Ṗṕ ể ể Ṗ ṕ ể ể Ṗ

894 598 296

и /
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Ӷ / ☺ ǡ Ǌ

Ø Ùטּ
ÈŭÉ ╪
ÈŮÉ
È10É Ⱨ
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ӶØ ÙÈŭÉטּ ╪

Why Vision What Outcome

Ҝ

2007 1

2009 2011

2009 3

2009 4

2014 5

2010
2011 3

2014 10

1 2014
10 2019

2 2019
4 2024 3

2021
0.5

2020

92.2
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Ṯ ṕ Ṗṯ

ṥ Ṧ
ẑ2014

ṕ2002 Ṗṕ1993) ṕ2014.10 Ṗ

ṥ Ṧ

2009

( )
( )

( )

( )

Why

ṕ2009 Ṗ

и /

ṥ Ṧ

( ) 135



2018 3

2018 4 1

2014 10

Outcome

и /

20182014 2017

2026 2

2019 4 24
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Why Vision What Outcome

168

2

10

2016

2017

2016 10

2019 4
2017

2018 2

2018 12

2013

2013

2014

2013

2019 4

PFI

2022 2

ӶØ ÙÈŮÉטּ

137



Why

4- 1- 32 1 82 1 1 26 1- 23 4- 2- 1

2001 11 3 1936 5 1 1982 11 6 1950 4 1 1989 10 7

1960 12 1 80

14
8,373 5

104
5,171

1982

13

7,048

1972

1,700

NPO

(1937
)

( 2 0 1 6 ) 32 20 18 9 9 6 22 15 24 12

2 0 1 7 143,314 8,490 7,362 1,719,202 14,966

(2 0 17) 725 410 267 361 243

9 30 5
8

9 30 5 9 30 5 9 30 4
30 (11₩2 ) 5 (3₩
10 )

9 30 5

600
400

300
200

500
300

300
200

400
300

(2017) 414,385 622,896 187,272 394,466 720,032

( ) 5,011 6,680 1,053 3,830 3,156

2016 84,072
2013
67,964

2017
(170,758 ) 2016

231,781 2013
(242,725 )

2017
(44,405 ) 2016
52,201 2012

(65,837 )

2017 (142,188 )
2016 (108,089 )
2012
(152,183 )

2010 HAYABUSA
(58,812 )

β

и /
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2016 (2016 ) (2016 )

Why

и /
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5 +
2016 4

( :47 :9 )

Outcome

ṥ2006 פּ Ṧ

22 (2014 1 28 )

2015

(2016 10 5 )

и /
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Outcome

и /
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Outcome

1.
2.

3.

1.
2.
3.

Å

Å

Å

Å

Å

Å

Å

и /
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ỄỂểị Ệ

ṕ2016.12 Ṗ
ṕ2017.3 Ṗ

ṕ2018.2 Ṗ
ṕ2019.12 Ṗ

и /
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Ẇ

ṕ Ṗ

2014 2018
316,162 2,228

2019 441,726 2,218
2020 148,901 522

2021β 337,608 1,035

2019 ḭ

ễ צּ

ệ

︡ Ḯ

ỄỂỄỂ ỄỂỄể קּ ḭקּ

ḭ שּ ḭ צּ

אלשּ כֿ טּ ḭ ḭ

ḭ

טּ ḭצּ וֹ ︢

כֿ ḭ וֹףּ ︢ אל

︠ ḭ וֹףּ ICT

אל ḭ Ḯ

2014
2018 2019 2020 2021

ẑḲ2021 2022 2

и /
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ṕ Ṗ

ẆỄỂỄể

2019 2020 2021

5

(CRS)

PFI ṕ2022 2 2 Ṗ

ṕ Ṗ

β

и /
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Why Vision What Outcome
Å

Å

Å

Å

Å2015

Å2016

Å

Å

Å
2021 4

Å

Å

Å

ӶØ ÙÈ10Éטּ ⱧÊ Ë
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ṕ ểṖ

ṕ ỄṖ

Why

V ỎỞṕẑểṖ
ṕ ểṖ

V ṕ Ṗ
ṕẑỄṖ

V ẑểỎỞἲ ṕCustomer Satisfaction Ṗ
ẑỄ

V

V

V

V ṕ
Ṗ

V 50Ṿ H30

ṕ ỄṖ
V

/
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101

( )

V

V ṕ Ṗ

V

What

/
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Â

Â

Outcome

ṕ Ṗ

/
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Â

V ṕ Ṗ
ẑ

ẑ

V

V

ễ

Â

( )

Outcome

/
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Â ṕ Ṗ

Ẍ

ṕSDGs Ṗ

Outcome

/
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Ӷ / ☺ ǡ Ǌ

Ø ǡ Ù
(11ÉƅŻž¤ ǡ
(12ÉȞȏɜȰȌɜș ǡ
(13É Ǜǡ
(14É ע ⱧȑɜȱɒɜȢȑɓȋ

(₲ :ǙȆǊǣ)¤ ⱧPMO¤
Ⱨ

È15É PFI
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ӶØ ǡ ÙÈ11ÉƅŻž¤ ǡ

153

Why Vision What Outcome
PFI

PFI
2016 3

PPP/PFI
2017 3

PFI

2006 2025

2011 2033

2017 2040

PFI 2020 2052

2022 2032

2004 11

2006 12

2012 3

2022 4

2018 356

2022 831

2008 2022

94.9 99.8

2008 2022

64.9 100.0 β

β2021 490

41.0



ӶØ ǡ ÙÈ12ÉȞȏɜȰȌɜș ǡ

154

Why Vision What Outcome

2012 1
2013 7
2014 4
2015 4
2016 4
2017 12 1
2018 9 1
2019 10 2
2020 5
2021 9 1

2019 5



ӶØ ǡ ÙÈ13É Ǜǡ

155

Why Vision What Outcome

2017 4

HP
2017

6

2 9 3

2017 10

2018 9

2019 12

2020 7

2021 13

2022 9 9

2017 102

2018 329

2019 230

2020 153

2021 183

2022 9 67



и

2017 4

SNS

Å 2 9 3

https://www.city.osaka.lg.jp/shimin/page/0000401733.html

What
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https://www.city.osaka.lg.jp/shimin/page/0000401733.html


ü

2013 10

2014 16

2015 20

2016 28

2017 40

2018 47

2019 65

2020 71

2021 84

2022 9 96

и

Outcome
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ü

2013 534

2014 600

2015 1,059

2016 1,419

2017 1,619

2018 2,140

2019 2,502

2020 2,766

2021 2,916

2022 9 2,970

и

Outcome
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2022 9 Outcome

и

159

96 21 8

2,970

24 18
20 5
20 7
6 4

2017



2010.12

2014.12

WAON
0.1

2016.11

PR PR

NPO

2017.4

PR 24

PR

2017.8
PR

ω

ω PR

Outcome

и
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2017.11

24

24
2025

2021.10 PR

2022.4

PR

2022.9
2025 PR

Outcome

и
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2016.11 (

2016.3

10,000

2016.8
50

2013.6

2011.10

110

2002.4

110

Outcome

и
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Why Vision What Outcome

< >

2013 2021
140 391

16

β
лҦпΣллл

оΣтллҦтлл

< >

Ό ע ⱧȑɜȱɒɜȢȑɓȋÈ₲ ¥ǙȆǊǣÉ

ӶØ ǡ ÙÈ14É ע Ⱨ È₲ ¥ǙȆǊǣÉ¤
ⱧPMO¤ Ⱨ
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É 2015.4.1
É 2015.4.1 2015.9.30
É 2015.10.1

♥Ѽ

30,000

β2016

40,000

и

What Outcome
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Why Vision What Outcome

PMO

PMO

PMO

PMO

PMO

PMO

2014 2021
4,000 2 3,200

2019 1 5,500

2014 2021
184 34

β

2019 218

Ӣ ⱧPMO

ӶØ ǡ ÙÈ14É ע Ⱨ È₲ ¥ǙȆǊǣÉ¤
ⱧPMO¤ Ⱨ
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} β

ʺ̱ǵ˗ ǓЏᶸЋ̱ș ֻ ǒǫ ǲʝ̱

Ẏ ⁸

Ҙ
ׄ
ʣ

˗

ᵣ

}

1.5 ϤЛ ǵ֛ ᵎș ǦǠȉƲ
ḌȱɫɈȤȢɩȷ ǵ◙ ǲȏȑ ӓ

₴↓ǲ ȑ200 ʠ˲̊ʣș ǠȒȉƲ
ḌȱɫɈȤȢɩȷ ǵ◙ ǲȏȑ ᾜ

˗ PMO˗ ǵ ǲȏȑ Ҙׄʣ˗ șὕ

ᾯ ┴ ᾯ Ỗᴣ̝˗ҵᾯ

PMO

PMO

}

What Outcome

и PMO

166



Why Vision What Outcome
2025

Park-PFI

ӣ ⱧÈ ȿɖȬȘÉ ◖☺ Ǧ È ȿɖȬȘÉ ◖☺ Ê Ë

ӶØ ǡ ÙÈ14É ע Ⱨ È₲ ¥ǙȆǊǣÉ¤
ⱧPMO¤ Ⱨ
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Ṇ ṕ Ḳ Ṗ
ḲP-PFI

Ḳ
Ḳ20

Ṇ ṕ Ḳ Ṗ
Ḳ

Ḳ
Ḳ20 ṕ Ṗ

ṕ Ṗ

Ẍ

7 Ṅ

ⱧÈ ȿɖȬȘÉ ◖☺ Ǧ È ȿɖȬȘÉ ◖☺

/
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ṕ Ṗ
ẑ

ẑ

Ẍ
ẉ

Ệ
ṕ Ṗ

ẉ

ẉ

ṕ Ṗ

Ẍ Ṍ

20

Ẍ ṕ Ṗ

ệ

ệ

ỉ

ⱧÈ ȿɖȬȘÉ ◖☺ Ǧ È ȿɖȬȘÉ ◖☺

/
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Why Vision What Outcome

PFI

16

PFI

2020 10

2021

PFI

PFI

12

PFI

PFI

PFI

12

13

2023 VFMβ

β Value For Money

ӶØ ǡ ÙÈ15É PFIÊ Ë
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2021 Ⱳ χḚ ט ˻Why˼

לּ

401 52km

ṕ Ṗ 2,673 358km

ṕ Ṗ 1,594 231km

112 107km

ṕ Ṗ 441 Ểkm

5,221 748km

/ PFI
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Ḛ χ ˻Why˼

/ PFI
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☼ χᵬ   ˻Vision˼

/ PFI
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ṁḅḚ ᴟͥ͛͞ⱧỘχⱧỘᵵ ˻What˼

ṥ Ṧ

ṥ Ṧ

Ị ṕ2024 פּ 2031 Ṗ

/ PFI
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ṁḅḚ ᴟͥ͛͞ⱧỘχᾁ Ὂᵃ ˻What˼

2022 ể ṡớốỔ ךּ Ṣ

ü ︡ḭ צּ אל

ệṨỊ ︡

ị ṡ Ṣ

ü ︡ṕ ︡ḭ
Ṗ

ểể ṡ Ṣ

ü ṕ Ṗ וֹ
︡ṕ Ṗ

ṡ ớốỔ Ṣ

/ PFI
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ӷ

Ø Ù
ÈŦÉ
ÈŧÉ ɇȶȡɊɜȱ
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ӷØ ÙÈŦÉ

Why Vision What Outcome

100

2012

445 109

2014
2012 226

Ҧ2012 1
4.7%

Ҩ

2005 2013 Ҧ 12,000 25
2013 2017 Ҧ 5,000 14
2017 2021 Ҧ 5,000 12

211 2014 2012
Ҧ2012 1

4.4%
234 2015 2012
Ҧ2012 1

4.9

Ҧ2017 41,380 2012 7,773
Ҧ2021 30,871 2017 10,509

2017 5.7% 2012 3.7%
2021 1.8% 2017 3.9%

2017 65.2% 2012 115.6%
2021 φβ

β 2021

Ҧ2012 101.9%2005 0.2
Ҧ2017 98.3% 2012 3.6
Ҧ2021 85.1% 2012 16.8

2006

2011
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й
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2005 2013 12,000 25 2013 2017 5,000 14

2017 2021 5,000 12 22,000 46

β

1

й

β2017

179



2016 12.13 2017 4.91 2018 2.84 2019 1.08

2012 7 27 2015 3

й

378 8,300 2012 2014

612 5,800 2012 2015

Ҧ
612
5,800

2014 211.18 2012 1 4,767 4.4%

( ) 2014 8,278 211.18

378
8,300

233.75 2012 1 4.9%

( ) 2015 8,394 233.75
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й

2013 7 3
2014 8 1 50

2013

2013 10

2013 40 20
2013

2013 69.4 70.5

445 4,767 109

1,410 2014 2012 211
2015 2012 234

109
1,156

2012 2014

445
4,767

109
1,410

336
3,357

211
43

234
47

109
1,130

2015
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оΦф҉

фΦр҉

моΦр҉

2011 п҉Ҧ2014 мс҉Ҧ2017 нт҉Ҧ2022 оп҉ 

й

҉

мсΦл҉

мфΦм҉

ноΦф҉

нтΦп҉

олΦт҉
онΦф҉

олΦп҉

опΦн҉

2022
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2005 2005
2015 2016

2017
2017

й
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й
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