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Confidential Osaka International Competitiveness Survey

(Please fill out below)

Company Name

Name of Foreign

Parent Company

About the

Respondent

Division: Position:

Name:

TEL: E-mail: @

55 About Your Company’s Location
Q1 Why did your foreign parent company* establish your company in Japan? (Select all that apply)

* Foreign parent company hereafter refers to the principal foreign investor.

Q2 Has your company established any operations in Osaka? (Select all that apply)

About this survey
� This survey targets foreign-affiliated companies, not only those whose headquarters are in Osaka, but also those with

headquarters in metropolitan Tokyo, or in a prefecture that hosts an “ordinance-designated city” (seirei shitei toshi), for the
purpose of ascertaining companies’ locational strategies.

� This survey is classified as a “Notified Statistical Survey”. We have notified the Minister of Internal Affairs
and Communications, in accordance with the Statistics Act, Article 24 (1). Reponses to this survey will be
used for statistical purposes only and will be kept confidential under the Statistics Law. They will not be
used for any purposes that may cause concern to the respondent.

How to respond
� It would be desirable if the respondent were a representative (daihyou-sha) or someone who is well informed about the locational

strategy of your company or your foreign parent company.
� Please respond with data that reflects your company’s situation as of September 2014.
� Please check the boxes (Z) for multiple-choice answers, fill in the blanks with figure or letters, and enter specific contents to

spaces marked ( ).
� Questions may be omitted if there are any difficulties in terms of providing answers, or for any other reason.
� We ask for your cooperation in responding using the enclosed postage-paid envelope or e-mail by no later than Friday,

October 31, 2014.
� Please respond to either the English or Japanese version of the questionnaire.
� Further, we ask that you permit us contact you directly if there is a need to clarify any unclear responses.


1 Located head office 
2 Located branch office 
3 Located business office or establishment


4 Located R&D institute 
5 Located factory 
6 Located physical distribution facility

7 Others (Please specify: ) 
8 Not established operations


1 Market opportunity 
2 Availability of advanced technology 
3 Availability of capable human resources


4 Quality and accumulation of R&D 
5 Location of important client(s) or partner(s)


6 As a headquarters in Asia 
7 High business continuity due to stable society and politics


8 To overcome the required quality level in Japan so as to be a launch-pad for market expansion in other countries


9 Others (Please specify: ) 
10 Not sure

Continue to the next page

(Not required to be filled out→)
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Q3 If you selected “8 Not established operations” in Q2, have you ever considered establishing any operations in Osaka? (Select
only one)

Q4 From the point of view of Business Continuity Planning1), have you ever implemented or considered decentralization2) of your
operational bases3) in Japan? (Select only one)

1) ‘Business continuity planning’: planning to continue business operations after a large-scale disaster.
2) ‘Decentralization’: locating new business bases other than location of present bases, or prioritizing existing offices/facilities other than location of present

bases.
3) ‘Bases’ here means offices or facilities that have functions to continue business operations.

Q5 If you selected “1 Implemented” or “2 Not implemented but considering” in Q4, to which cities have you decentralized or are
you considering for decentralization? (Select all that apply)

66 About Your Foreign Parent Company’s Locational Strategy in Asia and Oceania Region
Q6 Please indicate which city or cities in Asia or Oceania host(s) the most important/representative regional bases for your parent

company in each business function category. Please choose from the ‘City Number List’ box on the next page. If no base has
been designated as the most important/representative regional base for a given function, please indicate the city that hosts the
base with the largest sales for that function.

* The definitions of functions are listed below.

(Note 1) This includes the case where your own company office hosts the regional base for any given function.
(Note 2) Such bases include those in the form of a subsidiary, branch, establishment, etc.
(Note 3) Enter “35” (Not located) if there are no regional bases for one of the listed functions.
(Note 4) The same city may be listed for multiple functions. E.g. In the case where both the regional headquarters and the regional sales control base are

located in Singapore, enter “21” in both the “Regional headquarters function” column and the “Sales control function” column.

Functions of bases
City where base is located
(Most important/representative

base for each function)

Regional headquarters function → (Enter one city)

Sales control function → (Enter one city)

R&D function → (Enter one city)

Distribution function → (Enter one city)

Global supply function → (Enter one city)

� Regional headquarters function: the base that determines the management strategy/corporate planning and controls or regulates the group companies
within the region. Or, the base that controls/supports the group companies within the region in each function such as shareholding, financial/monetary
affairs, human/legal affairs, tax/accounting affairs, and production management.

� Sales control function: the base that controls or plans strategy for sales and marketing of the group companies within the region.
� R&D function: the base in charge of research and development and technical improvements related to the production and manufacturing process of

products and services of the group companies within the region. Research and development refers to all development research, including basic
research and applied research.

� Distribution function: the base that possesses hub function in the region and performs transport, delivery, handling, distribution processes, etc.
� Global supply function: the base that supplies components etc. to the group companies within the region.


1 Tokyo 
2 Osaka 
3 Hyogo (Kobe or others) 
4 Kanagawa (Yokohama, Kawasaki or others)


5 Chiba 
6 Saitama 
7 Aichi (Nagoya or others) 
8 Fukuoka

9 Others (Please specify: )


1 Yes 
2 No 
3 Not sure


1 Implemented 
2 Not implemented but considering

3 Have not implemented and are not considering 
4 Not sure
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[City Number List]

Q7 Please select three main reasons why the bases of each function are located in these cities from the box below [List of Reasons],
and enter the letter assigned to each reason, giving the most important first.
(Note) If there is no established base for a function, or if the reason for locating the base is not clear, please leave the column blank.

Function of bases
Reason for

location
1st

Reason for
location

2nd

Reason for
location

3rd

Regional headquarter function → (Up to 3)

Sales control function → (Up to 3)

R&D function → (Up to 3)

Distribution function → (Up to 3)

Global supply function → (Up to 3)

[List of Reasons]

* Peripheral cities indicate other cites in the same country, or cities in neighboring countries from the located city.
** Such as certified administrative procedures legal specialists, judicial scriveners, licensed tax accountants, accountants, lawyers, consultants, IT related

services, temporary employee placement, interpretation and translation services, real estate businesses, etc.

a. Attractive market in located city or peripheral cities* (scale, growth, maturity)

b. Availability of companies with advanced technology c. Availability of capable human resources

d. Availability of high quality R&D e. Location of important client(s) or partner(s)

f. Presence of effective business support companies**

g. Accessibility from located city to peripheral cities* (advanced transportation/logistics/information networks, physical proximity)

h. Development of infrastructure in located city (transportation/logistics/information, electricity)

i. Ease of communicating in English j. Low costs for labor or real estate

k. Lower tax rates or generous incentives/subsidies provided by government/the public sector

l. Appropriate business regulations (openness, transparency, intellectual property, etc.)

m. Ease of raising funding, or a good financial environment

n. Quality of lifestyle for expatriate workers (international schools, expatriate-friendly hospitals, etc.)

o. Social or political stability

p. Others (Please specify: )

(Japan) 1. Tokyo 2. Osaka 3. Hyogo (Kobe or others) 4. Kanagawa (Yokohama, Kawasaki or others)

5. Chiba 6. Saitama 7. Aichi�Nagoya or others	 8. Fukuoka

9. Other cities in Japan

(Taiwan) 10. Taipei 11. Other cities in Taiwan

(Korea) 12. Seoul/Incheon 13. Other cities in Korea

(China/Hong Kong) 14. Shanghai 15. Beijing 16. Guangzhou/Shenzhen 17. Other cities in China
18. Hong Kong

(Thailand) 19. Bangkok 20. Other cities in Thailand

(Singapore/Malaysia) 21. Singapore 22. Kuala Lumpur 23. Other cities in Malaysia

(Australia) 24. Sydney 25. Melbourne 26. Brisbane 27. Other cities in Australia

(India) 28. Bangalore 29. Delhi 30. Chennai 31. Mumbai
32. Other cities in India

(Others) 33. Other cities in Asia and Oceania Region (Name of city:  )
34. Head office of foreign parent company bears regional base function 35. Not established 36. Not sure

Continue to the next page
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�� Prioritizing Markets and Industries in the Future
Q8 Which major markets do your company or your foreign parent company intend to put emphasis on in the future? Please select

from the countries and economic zones listed below. (Select all that apply)

Q9 If you selected “1 Japan”, “2 China/Hong Kong” or “5 ASEAN” in Q8, which major Asian markets does your company or
your foreign parent company put emphasis on in the future? Please select from the regional economic zones or countries
listed below. (Select all that apply)

2Indonesia-Malaysia-Singapore Growth Triangle

Q10 Which industry is your company or your foreign parent company considering or planning to enter? Please select next
generation industries listed below. (Select all that apply)

1) Medicine to recover lost functions by activating the self-renewal capacity of damaged organs or tissue.
2) Medicine to suppress the development of diseases by predicting the state of health early.
3) AV equipment, communications devices (including smart phones and tablets), computers/digital assistants, other electronic devices, electronic components

and electronic devices, IT solution services.
4) Using telecommunication technology to stabilize the electric power system and make it more efficient and economical.
5) An industry based around intellectual property, such as 'design' or 'ideas'. E.g. film, images, music, animation, games, fashion, design, art, advertising, etc.


1 Japan 
2 China/Hong Kong 
3 Korea 
4 Taiwan


5 ASEAN (Singapore, Malaysia, Indonesia, Thailand, Vietnam, Myanmar, Cambodia, Laos, The Philippines, Brunei)


6 Oceania (Australia, New Zealand, etc.)


7 India 
8 Other markets in south Asia (Bangladesh, Pakistan, Sri Lanka, etc.)


9 Middle East and North Africa (Saudi Arabia, UAE, Egypt, Oman, Qatar, Kuwait, Iran, etc.)


10 Brazil 
11 Mexico 
12 Other markets in Latin America (Argentina, Columbia, Venezuela, Peru, Chile, etc.)


13 Russia


14 Others (Please specify: ) 
15 None in particular


1 Pharmaceutical products 
2 Medical devices/Nursing care equipment


3 Regenerative medicine1) 
4 Pre-emptive medicine2)/Preventive medicine/Health care


5 Health/Functional food 
6 Medical/Nursing care services


7 Other medical-related industries (other than 1-6)


8 IT/Electronics industry3) 
9 Solar power generation


10 Renewable energies (other than solar power generation) 
11 Next-generation batteries/Fuel cells


12 Smart grid4) 
13 Next-generation vehicles 
14 Aircraft manufacturing


15 Robotic apparatuses (other than medical devices/nursing care equipment)


16 High-functional materials (e.g. CFRP) 
17 Next-generation environmental engineering


18 Water business 
19 Urban infrastructure/Social infrastructure business


20 Creative industries5)


21 Other next-generation industries (Please specify: )


21 None in particular

(Japan) 
1 Tokyo Metropolitan Area (Tokyo, Kanagawa (Yokohama/Kawasaki and others), Chiba, Saitama)


2 Osaka Metropolitan Area (Osaka, Hyogo (Kobe and others), Kyoto)


3 Nagoya Metropolitan Area (Aichi (Nagoya and others), Shizuoka, Gifu, Mie)


4 Fukuoka Area 
5 Other areas in Japan 
6 All of Japan

(China/Hong Kong) 
7 Shanghai Economic Zone (Shanghai, Jiangsu Province, Zhejiang Province)


8 Bohai Sea Rim Economic Zone (Beijing, Tianjin, Hebei Province)


9 Zhujiang (Pearl) River Delta Economic Zone (Guangzhou, Shenzhen, Dongguan, etc.) 
10 Other area in China


11 Hong Kong 
12 All of China/Hong Kong

(ASEAN) 
13 IMS-GT* (Singapore, Johor, Riau) 
14 Mekong Economic Zone (Thailand, Vietnam, Myanmar, Cambodia, Laos)


15 Singapore 
16 Malaysia 
17 Indonesia 
18 Thailand 
19 Vietnam


20 Myanmar 
21 Cambodia 
22 Laos 
23 The Philippines 
24 Brunei

25 All of ASEAN
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�� Your company’s intention regarding expansion into Osaka
Q11 Please answer the following questions concerning the business environment in Osaka.

If you have not expanded into Osaka 3 Please select reasons why your company has decided not to expand into Osaka,
using the list below. (Select all that apply)

If you have already expanded into Osaka 3 Please select reasons that inhibit your business operations in Osaka, using the
list below. (Select all that apply)

* Such as certified administrative procedures legal specialists, judicial scriveners, licensed tax accountants, accountants, lawyers, consultants, IT related services,
temporary employee placement, interpretation and translation services, real estate businesses, etc.

Q12-(1) Are you aware of the following incentives and attractions in Osaka/Kansai? Please check the boxes for those of which
you are aware. (Note) Please refer to the enclosed leaflet.

Q12-(2) Do any of the incentives or attractions listed below motivate your company or your foreign parent company to implement
new investments in Osaka/Kansai? Please check one box for each incentive.

(Note) If you have already expanded into Osaka, please answer by indicating how much each incentive or attraction would encourage you to make
further investments in Osaka.

Incentive / Attraction

Q12-(1)

If you know,

please Z

Q12-(2) motivate for new (re)investment

It does It does

a little

Neither It does

not

The local tax will be ZERO for companies that decide to locate in the
Special Economic Zone district


 
 
 
 


Foreign companies setting up a head office or Asian operations base in
Osaka will receive a subsidy of up to 100 million yen from Osaka
Prefecture


 
 
 
 


GDP in Kansai1) is equivalent to GDP in Korea 
 
 
 
 


Kansai International Airport (KIX) operates 24-hours a day 
 
 
 
 


Increasing flight volume at KIX, due to FedEx and Low Cost Carriers
(LCCs) establishing regional hubs there


 
 
 
 


Osaka ranked 3rd out of 70 in a Livability Index2) of 70 major world cities
(cf. Hong Kong : 1st, Tokyo: 10th)


 
 
 
 


Office space in Osaka costs approximately 60% of that in Tokyo, on
average3)


 
 
 
 


The GRAND FRONT OSAKA (including joint industry-university,
commercial and office facilities, etc.), which opened adjacent to JR
Osaka station in Spring 2013


 
 
 
 


Proximity of three of Japan’s top-ranking universities (Kyoto U., Osaka U.,
Kobe U.), and extensive R&D networks


 
 
 
 


Location of one of Japan’s top SME clusters, in the Higashi Osaka district 
 
 
 
 


Programs to promote the location of foreign enterprises in Osaka/Kansai 4)

�easing application requirements for “investor/manager” residence status, accepting corporation
establishment applications in a foreign language, approval for the establishment of corporations by
non-residents	


 
 
 
 


Establishment of an “Employment/Labor consultation center” providing
multilingual advice on employment, management and labor contract
matters.4)


 
 
 
 


1) Kansai: Fukui, Shiga, Kyoto, Osaka, Hyogo, Nara, Wakayama.
2) Source: Economist Intelligence Unit, “Best cities ranking and report” (2012)
3) Source: CBRE “Japan Office Market View Q2 2014”. The average assumed achievable rent for Grade A buildings in Tokyo/Osaka.
4) Now, consideration is being given to programs such as “National Strategic Economic Growth Areas”.


1 Few business chances in Osaka 
2 Lack of clients or partners in Osaka


3 Lack of business support companies* 
4 Lack of R&D organizations


5 Difficulty of securing personnel 
6 Difficulty of communicating in English


7 Inconvenient international access (lack in regular service/number of cities linked) 
8 Low recognition of Osaka abroad


9 Don’t know Osaka well 
10 Others (Please specify: )

Continue to the next page
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* If you already have established business operations in Osaka, please skip Questions 13-15.

Q13 Is your company or your foreign parent company interested in expanding into Osaka? (Select only one)

Q14 If you checked in “1 Yes” in Q13, would you allow us to provide you with information about new business locations in Osaka?

Q15 If you checked in “1 Yes” in Q14, please indicate whether we should contact you at the address provided on Page 1, or

alternatively, please provide another address in the box at which we may contact you.

Company Name

Name of Foreign Parent

Company

About the Respondent

Division: Position:

Name:

TEL: E-mail: @

This completes the survey. Please return the form using the enclosed postage-paid envelope or e-mail.

******* Thank you sincerely for your cooperation *******


1 Yes 
2 No


 Address provided on p.1


1 Yes 
2 No 
3 Not sure
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� At the heart of Japan, and closer to Asia:

� GRP in Kansai is equivalent to GDP in Korea.

� Extensive and growing international network
from Kansai’s 24-hour airport (KIX)

� Outstanding ‘Livability’: Osaka ranked 3rd in a
Livability Index of 70 major world cities.

� Highly competitive rent costs. Office space in Osaka
costs approximately 60% of that in Tokyo, on average.

� World-class research networks: Proximity of three
of Japan’s top-ranking universities (Kyoto U.,
Osaka U., Kobe U.), and extensive R&D networks.

� SME Capital of Japan : Home to one of Japan’s
top SME clusters, in the Higashi Osaka district

Osaka Station

Higashiosaka City

��

�Note1�Figures for calendar 2012. Nominal. Kansai is FY 2010.
�Note2�Kansai�Fukui�Shiga, Kyoto, Osaka, Hyogo, Nara, Wakayama
�Source�APIR “White paper on the Kansai Economy 2014”; UN National Accounts Main Aggregates
Database; Cabinet Office of Japan, “Annual Report on National Accounts”, “Annual Report on
Prefectural Accounts”

(Note) Number of scheduled international flights arriving or departing per week during summer period, 3/30-10/25.
�Source�New Kansai International Airport Company, Ltd. “About the International Flight Service Plan in KIX”

(Source) CBRE “Japan Office MarketView Q2 2014”, “Japan Industrial & Logistics MarketView Q2 2014”, Statistics Bureau,
Ministry of Internal Affairs and Communications “Statistical Handbook of Japan 2014”, “Retail Price Survey 2013”

(Source) METI-KANSAI “Welcome to Kansai!”

[Kansai GRP comparison with major countries’ GDP �2012�]

(Source) Economist Intelligence Unit
“Best cities ranking and report”(2012)

Ota Ward Tokyo station

(Source) The Osaka Research Center for
Industry and the Economy using
“2009 Economic Census for
Business Frame” (Statistics
Bureau, Ministry of Internal
Affairs and Communications).
Made with “MANDARA” free
GIS software.

[Weekly International Flights using KIX, Summer Schedule]

�Source�Osaka Prefectural Government Investment Promotion Division “OSAKA Investment Guide”

[Costs in Osaka, where Tokyo=100]

[SME clusters in Osaka and Tokyo (firms with under 300 employees)]

Easy access to major cities from Osaka

Increasing flight volume at KIX, due to FedEx and
Low Cost Carriers establishing regional hubs

(Number of establishments)

*Tokyo total excludes islands area.

Attractions for doing business in Osaka/Kansai
Osaka: a magnet for expanding businesses
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� The New Base in Osaka--Knowledge Capital in Grand Front Osaka

� The Kansai Innovation Comprehensive Global Strategic Special Zone

� Osaka Prefecture subsidy program for foreign-affiliated companies Up to 100 million JPY in subsidies
(1) 1/3 of rent for those leasing buildings (office space) (up to 60 million JPY for 24 months)
(2) 5% (up to 100 million JPY) of fee when acquiring buildings (office space) and purchasing depreciable assets.

� O-BIC (Osaka Business and Investment Center) Support Program for Foreign Companies
: O-BIC is a non-profit organization jointly established in April 2001 by the Osaka Prefectural Government, the Osaka City Government,

and the Osaka Chamber of Commerce and Industry.
O-BIC's mission is to assist foreign companies, consular missions, and organizations who would like to set up a center of operations in Osaka.

○ Subsidy for registration cost of establishing a new head office or branch: up to 100,000 yen per applicant
○ Subsidy for cost of obtaining status of residence: up to 50,000 yen per applicant
One-stop services that provide consultation for those moving to Osaka are also available.

For more information, please visit: http://o-bic.net/ TELI06-6944-6298

� Foreign Investment Support Programs in Kansai
○ The council for INVEST KANSAI is composed of the Kansai Economic Federation, JETRO Osaka, the Kinki Federation of Chambers of Commerce and Industry

(Osaka Chamber of Commerce and Industry), and the Kansai Bureau of Economy, Trade and Industry, and its objective is to promote foreign investment in Kansai.
○ In the Council for INVEST KANSAI, the Invest Japan Business Support Center (IBSC) supports foreign companies that are considering entering Kansai in

various ways such as through providing information and individual consultations, all in one place.

What is the Kansai Innovation Comprehensive
Global Strategic Special Zone?
This zone is one of seven comprehensive global
strategic special zones (as of 08/01/2013) in Japan
designated by the government, where multiple
industries and functions are concentrated to serve as
engines of economic growth. The Kansai zone has the
advantage of a large concentration of companies,
research institutions and other organizations in the
‘Life Science’ and ‘Green’ fields, creating innovation
in everything from research and development to
commercialization of products and services.

Kansai Economic
Federation

METI-KANSAI

IBSC

Foreign-affiliated
companies Facilities

• Temporary offices
(free of charge up to 50 business days)

• Meeting rooms
• Business libraries
Consulting
• Advice for market access
• Finding human resources and offices
• Providing information on laws, various standards and incentives
• Estimation of costs to set up business
- One-stop support for investment in Kansai -
JETRO Osaka (IBSC)
TEL: 06-4705-8660
JETRO Kobe (IBSC)
TEL: 078-252-7505INVEST KANSAI WEB

http://www.kansai.meti.go.jp/3-1toukou/invest_kansai/en/e_index.html

A knowledge creation center opened in Spring 2013, adjacent to JR Osaka station

With a ZERO local tax rate for companies
locating in the Special Economic Zone

�O-BIC’s One-stop services�
• Providing information on administrative incentives
• Providing information on real estate
• Introducing agents providing expertise in company
registration and acquiring resident status

• Introducing interpreters, translators, market
researchers, attorneys, tax consultants,
accountants and other professionals or companies

Incentives to locate in Osaka/Kansai
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Ĝ �����

DE
��
FG�H,4�
H2I�LJCIO4�

M:
KN
O;�LMN4�
3�
5�4���
QR
5�4�QO
P!PG2I
5�4�Q!
RQ
RE
R3G4��
5�4��!
ST
6��)
5�4�8�
9�ST	P
).�P�-	P
5�4��U	9.
9
D	
5P�P�
F�J6�
5�4�
V	J'��.

6�Sa	P
U�	
�&�7�
9�6�
5�4���

5�4�
./.GV�.D.��
QW�.5
&**+C8X��

�7��!
@S
0��

&*D)

VW �����

&*D)

XW �����

&*D)

YW �����
%&��'Z[9�����	�&'�+O

�:�LM&YZ[S�;[

� !Y"G0\��;[

�:� _̂�;[

#H!$�WGUVW�%&

I/%JGHT	'[S�� 

%&��6�9���1�.)�J�<0

%&��������,-

TUA��=!�K]D�	9V�
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