Small- and medium-sized enterprises that integrate vitality of Asian countries—Commitment to “Osaka Global Method”
   With full of opportunities for innovation and the creation of new markets, rapidly growing emerging Asian countries are currently increasing their presence as the “growth centers of the world.” For small- and medium-sized enterprises in Osaka Prefecture to enter these attractive Asian markets, it is important to develop their business overseas based on businesses that provide products and services corresponding to the local social issues and needs, rather than conventional overseas development that focuses on transactions among Japanese companies.

   In 2018, from the awareness of this issue, Osaka Prefecture launched a project intended to provide support for overseas development based on small- and medium-sized enterprises’ businesses.
   In this survey, to learn about the current conditions of emerging Asian countries that are growing as innovation centers and actual conditions of overseas development of small- and medium-sized enterprises in Osaka Prefecture, analyses were conducted from existing data, etc. After that, persons in charge of the survey made comments on the prefecture’s new projects for which they participated in the planning and operation, and they made proposals regarding the future support measures at the end.
Points of the survey results:
■ In emerging Asian countries, national life has become enriched with such elements as rapid growth of GDP per capita. As a result, having produced larger unicorn ventures than ones in Japan, these countries provide many business opportunities.
■ Although the number of small- and medium-sized enterprises in Osaka Prefecture that take up the challenge of overseas development has increased, it still remains a challenge for a small number of companies among all such companies in Osaka.
■ Recommendations for future support measures:
(1) Strengthening of support function based on overseas local information
   In the new project, we created an opportunity for participating companies to receive comments on their pitch (presentations on business planning) for overseas development from business operators who are developing business overseas, cross-border electronic commerce business operators, and the Consulate-General in Osaka. We believe that such indications from global perspectives are significant for participating companies and should be used for the expansion of their business in the future.
(2) Improving database of support target companies
   To effectively operate support projects, it is desirable to grasp related information beforehand, such as destination countries and regions for companies and their business outline. Also, because the support side’s human resources and budgets are limited, it is desirable to intensively invest support resources in companies which can be expected to globalize. As such, we believe that we should expand our database that summarizes the information of support target companies.
(3) Improving and strengthening support networks intended for the establishment of an ecosystem 
   Problems in overseas development are diverse. In particular, we believe that it is essential to improve and strengthen our networks of supporters who are familiar with foreign affairs. To encourage each supporter’s active participation in our networks, it should be important for them to also achieve their specific purposes through participation (securing returns). By securing these participants, accumulating success cases, and transmitting the data of the success cases to both Japan and overseas, we will be able to bring in new supporters and companies that take up the challenge and to create further favorable results. We hope that our effort for creating such a virtuous circle is sublimated into a “Global Ecosystem,” in which the globalization of small- and medium-sized enterprises is autonomously promoted.
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